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MOJIO)KEHHUE
O ¢popMHpOBAHHH YIPABJIEHYECKOr0 pe3epBa H 0 paboTe C JIHIAMH,
BKJIIDYEHHBIMH B COCTaB KaJpoBOro pe3epsa

1.001mue nos1oKeHus

1.1.ITonoxenre o GOPMHMPOBAaHHHM YIPABIEHYECKOTO pe3epBa U 0 pabore C
NMIIaMH, BKIIIOYEHHBIMH B cocTaB kaapoBoro pesepa MOY JIO «MneuHCKas
JIOCIII» (manee - o6pa3oBaTenbHOE yUpekAeHHE), pa3paboTaHO B COOTBETCTBHU
¢ tpe6opanuamu PenepansHoro 3akoHa ot 29.12.2012 roma Ne 273-@3 «O6
obpasoBanuu B Poccuiickoit ®Denepauun», EnuHbIM KBanu(UKaLUOHHBIM
CIIPAaBOYHUKOM JIOJDKHOCTEN PYKOBOAHUTEJNEH, CIIEIIMATMCTOB U CIIyKaluX (paszaen
«KBanu(puKalMOHHbBIE XapaKTEPUCTUKH JODKHOCTEH pabOTHUKOB 06pa30BaHUs» ),
a TaKkkKe HOPMATHBHO-TIIPABOBBEIMH aKTaMH, OIPEEISIOIIUMH ITPUOPUTETHBIC
HarpaBlieHuss (OPMHUPOBaHHMS W pa3BUTHI NPO(PECCHOHAIBHBIX KOMIIETEHIIHH
negaroruyeckKux paboTHIUKOB U KaJIpOBOrO 00eCIIeYeHHUs.

1.2.Hacrositee ~ mMoOJIOXKEHWE  OMpeleiseT  MOpSAAOK  (GOpPMUpPOBaHHs
yIpaBIIEHUYECKOro pe3epBa (Hanee — pe3epBa) W IMOPANOK paboOTBI C JHMLIAMHU,
BKIIIOYEHHBIMM B COCTaB KaJpOBOTO pe3epBa 0Opa3oBaTEIbHOIO YUYPEKACHHS, H
HalpaBlieHO Ha MOBbIIIeHHe 3()dekTUBHOCTH IMpoliecca noadopa, pacCTaHOBKH U
pOTal|y yNpaBlIeHYeCKUX KaJIpOB.

1.3.Pe3epB 00pa3oBaTeNIbHOTO YyUYpeXIeHUsl MpeNCcTaBIseT CO0OH IMepedyeHb
JHL, COOTBETCTBYIOIIMX MM CIIOCOOHBIX COOTBETCTBOBaTb B pE3yNbTaTe
JIOTIOJTHUTEILHOM TTOJTOTOBKH KBATH(PUKALUOHHBIM TpeOOBaHUAM,
IpeIbIBISIEMbIM K pabOTHUKAM, 3aHUMAIOIINM yTIpaBIeHYECKHE JOKHOCTH.

1.4.Pe3epB 00pa3oBaTeNbHOTO yupexIeHus (opMHUpyeTcs B CIEAYIOLIUX
LeJsX:

- COBEpIIEHCTBOBaHUE JEATENIbHOCTU aJMHUHUCTpAliM 0Opa30BaTEILHOIO
ydpexaeHus 1o Tnoadopy pabOTHHKOB [Isi 3aMELICHUS PYKOBOISIIMX
JIOJIKHOCTEM;

- ylIydllleHHe Ka4yeCTBEHHOI0 COCTaBa  yIPAaBIEHYECKOIro  KopIyca
00pa30BaTENBHOTO yUPEKICHHUS.

1.5.Paborta c pe3epBoM IPOBOAUTCA B CIEAYIOIIMX LENAX:




- MOBBIIIEHHE YPOBHS MOTHBAallMM JIMI, 3aYMCIIEHHBIX B COCTaB DE3€pBa
00pa30BaTeNLHOTO yUYPEKACHUS, K NPO(GECcCHOHATBHO-THIYHOCTHOMY pOCTY H
yIIyYIIIEHHIO PE3YIbTATOB X MPOGECCUOHANBHOMN IeATETbHOCTH;

- TIOBBIIIIEHHE YPOBHS MPOPECCHOHAIBHOMN IIOArOTOBKH YJIEHOB pPE3€pBa,

- COKpallleHHe Mepruo/ia aJanTalyy JIML, 3a4MCICHHBIX B COCTaB pe3€pBa, Ipu
BCTYIIJIEHUU B JOJDKHOCTb.

1.6.ITpuHuuner GopMUpOBaHKS pe3epBa.

-00BEKTHBHOCTh (OLIEHKa MPOQECCHOHAIBHBIX H JHYHOCTHBIX Ka4deCTB H
pe3yNbTaToB NMPOGEeCCUOHANBHON JEATEIbHOCTH KaHAWAATOB JAJIS 3a4HMCIICHUS B
pe3epB OCYILECTBISETCS Ha OCHOBE OOBEKTHBHBIX KPUTEPHUEB);

-ypOBeHb NPO(eCCUOHAIBHOMN OATOTOBKH,

- IMYHBIE CIIOCOOHOCTH;

-pe3ynbTaThl NPOGECCUOHAIBHON AEATEILHOCTH,

- 10OpOBOJILHOCTH BKIIFOUEHUS B PE3EPB;

- TJIACHOCTH U KOJUIETHANBHOCTD B OpMHUPOBaHUH U paboTe C pe3epBOM.

1.7. Pabota c nuiiaMu, BKIIOYEHHBIMH B COCTaB PE3€pBa, OCYIIECTBIISICTCS Ha
IJIAaHOBO-IIPOTHOCTUYECKOM OCHOBE.

1.8. Dransl GpopMHUPOBaHMs KaIpOBOIO pe3epBa BKIIOYAIOT B cebsi: MOMCK H
BBIJIBWXKEHHE KaHIUATOB, OLIEeHKY U 0TOOp, GOpMHPOBAHKE CIIMUCKA pe3epBa.

1.9. Opranu3auOHHO-METOJUYECKYIO (PYHKIIHIO 10 (GOPMUPOBAHMIO pe3EpPBa U
paboTe C HUM OCYILIECTBISAET 3aMECTHTENh TUPEKTOpa, KOHTPOIBHYIO (yHKIHUIO
OCYILIECTBIISIET AUPEKTOP 0OPa30BATENBHOIO YUPEKACHUS.

2. Ilopsinok popmMupoBaHHUs pe3epBa H paboThl C HUM.

2.1. PesepB ¢opmupyercs #3 4UHCIa NeJarori4eckux pabOTHUKOB
00pa3zoBaTeNbHOIO YYpPEXKIECHHUS, MPOSBISIONIMX YyIpaBleHUYECKHEe CIOCOOHOCTH,
obnajaloluX HEOOXOAWMBIMH IEJOBBIMH M  JMYHOCTHBIMH  Ka4deCTBaMH,
CIIOCOOHBIX K SKCHEPTHO-aHAIUTHYECKOM U TPOTHOCTHYECKOW MAesATeNbHOCTH,
CTPaTErHYE€CKOMY  MBILIUIEHUIO, T[IOKa3aBIIMX  BBICOKME  pe3yibTaTbl B
NpoQeCCUOHANBHON NEeATebHOCTH, C YYETOM pe3yJIbTAaTOB AUArHOCTHYECKUX
UCCIIEIOBaHUHN  (TICUXOJIOTUYEeCKHe TPEHWHTH, TECTHPOBaHUE), a  TaKxke
NOJy4aromux (MIM HMEIIIUX) BhICIIee NpodecCHOHaTbHOe 00pa3oBaHHUE IO
HAIPAaBIIEHUsIM NIOATOTOBKH «[ OoCynapCTBEHHOE U MyHHMIIMIIAILHOE YIIPaBICHUEY,
«MeHeKMEHT»,  «YIpaBleHHWe  MEepCOHAIOM» WM  JOIOJHHUTENbHOE
npodeccrHoHanpHoe  obpa3oBaHMe B 00JacTH  TOCYyJapCTBEHHOTO |
MYHHIMIIAJIGHOTO YIPaBI€HUS WIM MEHEIKMEHTa M DHKOHOMHMKH, HalU4yHe
rpaxxgaHcTBa Poccuiickoit @enepanuu, OTCYTCTBHE CyIUMOCTH, €€CIIOCOOHOCTD,
OTCYTCTBHE HApYyIICHH 110 paHee 3aHUMaeMOH JOKHOCTH.



2.2. Peseps GopmupyeTcs U  yTBEpKIAETCH  MPUKA3OM IUpEKTOpa
06pa30BaTENBHOIO yIPEKACHHS C y4eTOM HPOrHO3a TeKyIedl U MepCreKTUBHOH
MOTPeGHOCTH 0GPa30OBATENBHOIO YUPEKICHHS B yIIPABICHICCKUX KaJpax B Hayaje
y4eOHOro roja.

2.3. Ilnam paboTel C pe3epBOM pa3pabaTeiBaeTCs aJIMUHUCTpaLUEn
06pa3oBaTeNbHOr0 yUPEKICHUS Ha KakIbld y4eOHBI TOA M YTBEPXKIACTCS
JMPEKTOPOM 00pa30BaTENbHOTO YUPEKACHHU.

2.4. TInan paGoTBl 1O TOArOTOBKE pe3epBa BKIIOYACT B cebs1 KOHKpETHBIE
MepomnpusTus, 0becreYnuBaroIIre npuoGpeTeHrHe W Pa3sBUTHE  JIULIOM,
3aUKMCIIEHHBIM B pe3epB, HEOOXOIMMBIX MEHEIKEPCKUX KOMIIeTeHIMH, Ooree
rmyboKoe  OCBOGHME WM  XapaKTepa Gymymeit  paGoThl,  BBIPAbOTKY
OpraHU3aTOPCKUX HABBIKOB PyKOBOJCTBA.

2.5. Jluna, BKIIOYEHHbIE B PE3ePB, MOryT OBITH NPHBJIEYEHBI K pabore B
cocTaBe TBOPYECKOW TIPYNIBl MO pa3paboTKe CTPAaTernyeckux JIOKyMEHTOB
06pa3oBaTeNbHOTO  ydupexaeHus (LporpamMma  pasBUTHA, oGpa3oBarenbHas
mporpamMMa, TPOEKTHI), HOPMaTHBHO-TIPaBOBOX 0a3kl, a TaKXke MOryT MPUHAMATE
ydacTHe B COBELIAHHAX, B OPraHW3ally U NMPOBENEHUH pa3IniHBIX MEPONPUATHH
(Learory4eckoro ¥ MeTOJUYECKOro COBETa, KPYITBIX CTOJIOB, MacCTep-KIIaccos,
[IeIarOTMYECKUX YTEHHUMH, KOH(EPEHIHH U T. II.).

2.6. B CIHCOK JHI|, 3aYMCICHHBIX B COCTaB pe3epBa, MO HeOOXOAMMOCTH
BHOCATCS  KOPPEKTMBBI B  COOTBETCTBUM C  pe3ylbTaTaMH  ILIaHOBO-
[IPOTHOCTHYECKON MeATeNBHOCTH aIMUHMCTPAIMU 1[I0 pabore ¢ pe3epBoM H C
yYETOM POTallH KaJapOB.

2.7. Ha nui, BKIIIOYEHHBIX B pe3epB, COCTABIIACTCS WHAMBHIyallbHAs KapTa
KapbepHOro pocta ¢ ykazanmem ®OUO mnenarorndeckoro pabOTHWKA, yPOBHS
06pa3oBaHusi, 3aHUMaeMOH JOIKHOCTH U JOJDKHOCTH, Ha KOTOPYIO TPETCHAYET,
KBaIM(HUKALMOHHOM KaTeTOpUH, CBEIEHUH O Kypcax MOBBIIICHUS KBaJTA(PUKALMH
M TpodeCCHOHATBHOM MeperoAroTOBKY, PpEKOMeHAalMi MO  pe3yibraTaM
IMATHOCTHYECKUX MCCIIeI0BaHHi (IICHXOJOTHIECKIX TPEHUHIOB, TECTUPOBAHHA) 1
TEMB, o KOTOpPOH Ie1arorn4eCKHm paboTHUK OCYIIECTBIISIET
camMo06pa30BaTENbHYIO JEATENBHOCTS.

2.8. 3a paGOTHHKOM, BKJIIOYEHHEIM B Pe3epB, MOXKET OBITh 3aKpEeIICH THIOTOP
W3 YKCla aMAHUACTPATUBHBIX PaOOTHHKOB 00pa30BaTEIbHOTO YIPEKIACHHUS.

2.9. OcHOBaHHSAMH JJIS1 UCKIIFOYEHHS U3 pe3epBa sABIIAIOTCA:

- YBOJIbHEHHE PabOTHHKA;

- 3asBIIeHHE paboOTHHKA 00 UCKIIIOYEHHH U3 PE3EPBa,;

-HaCTYILJICHUE HUiIn 06Hapy>KeHHe 00CTOSTENBLCTB, NpenaTCTBYIOMMNX
Ha3zHavYeHue Ha JOJIKHOCTD.



2.10. ITpu HaJIMYMU OCHOBAHWH, IPETYCMOTPEHHBIX ITyHKTOM 2.9. HacTOAIIETO
[lo/loXeHns, JMIO HMCKIIOYAeTcs M3  pe3epBa  NPHUKA3oM  JHMPEKTOpa
00pa30BaTeNIbHOIO yUPEIKACHHU.

3. ®opMbl ¥ MeTObI PaGOTHI € pe3ePBOM.

3.1. Pabora C pe3epBOM OCYIIECTBIAETCS Ha OCHOBE HHTEPAKTUBHOTO
B3aMMOJEMCTBUS C HCIIOJIB30BaHUEM IPAKTUKO-OPMEHTHPOBAHHBIX bopm H
METOIOB, HamlpaBjeHHbIX Ha MOBBIIIEHME  YPOBHA npodeccroHann3Ma,
GopMupoBaHUe ¥ Pa3BUTHE yIPaBIEHIECKAX KOMITETEHLIH.

3.1.1. OpranuzauroHHsie GOpPMBI pabOTHL:
- yIpaBlIeHYECKUH KOHCAITHHT;
- pOJIeBBIE U JIENIOBBIE UTPBL;
- poJieBO€ MOJIENIMPOBaHUE;

- ICUXOJIOTHYeCKOoe 00CIIE0BaHHKE;
- IPaKTHKO-OpPUEHTHPOBAaHHbIE CEMUHAPEL,
- TPEHUHIY;
- KpYIJIBIA CTOJ, CEMHUHApBI, KOH(hepEeHH;
- IPOXO’K/IEHHE HE3aBUCHMOM OLIEHKH KBaTMpUKaIiH;
- KypChI TIOBBIIIEHNUS KBaTH()UKALIUH.
3.1.2. Iupaxtuueckue GopMbl pabOTHL:
- aHKETUPOBAHHUE;

- TECTUPOBAHHUE;

- pelieHHe MPOGIEMHO-CUTYAIIHOHHBIX 33134 U pa3paboTKa ynpaBIeHYECKUX
peLIeHNH;

- pa3paboTKa HOPMaTHBHO-IIPaBOBOM 0a3bl U JOKYMEHTOB CTPAaTErHieCKOro
XapakTepa;

- IeTIeTMPOBaHKE TIOJTHOMOYHIA U UCIIONHEHUE 00A3aHHOCTEH PYKOBOIUTENS;

- SKCIIEPTHO-aHATUTHYECKAs IeSTeTbHOCTh (IIOArOTOBKA OTYETa O PE3yJbTaTax
camoob6cnenoBanus 11IKoBI, MOHHTOPHUHTOBBIE MCCIIEOBAaHUA, TUArHOCTHYECKHE
IPOLIEAYPHI, SKCIIEPTH3a U T. II.).

3.2. CTpyKTypHBle TOApa3sneneHus o6meo6pa3oBaTeNbHON OpraHU3aluy,

obecrieynBaroe (I)OpMI/IpOBaHI/IC U pa3BUTHE YIIPaBIC€HYCCKUX KOMITETEHIIUM:
= HCIIaFOFI/I‘-IeCKI/Iﬁ COBET,

- METOOUYECKHUH COBET;

- MeToauYecKue 00beJUHEHNS Ie1aroros (10 HANPABICHUSIM JeSTeNbHOCTH);

- BpeMEHHbIe TBOpUYeCKUe (MOOUIBHEIE) IPYIIIIbL;

- IIKOJIa HAaYMHAIOLIETo Iefarora,

33. B memsx COBepIIEHCTBOBaHWS 3HaHMH TI0 0Opa3OBaTENBHOMY
MEHEIKMEHTY pabOTHUKMA 00pa30BaTENBHOIO YIPSIKACHHS, BKIIOYCHHBIC B COCTAB



pe3€pBa, OCYIIECTBIIAIOT UHOUBUAYAIBHYIO CaM006pa30BaTeJley}0 neaTeJIbHOCTD
o TEME, COIJIaCOBAaHHOM C 3aMECTUTEIIEM JUPEKTOpA, KypHUpyOomHuM JaHHOC
HaIpaBJICHUE.

4. lIokyMeHTAalus H OTYETHOCTH

4.1. Tlonoxenue o (OPMUPOBAHUH YIPABICHYECKOrO pe3epsa H O pabote ¢
JMIaMH, BKIIOYEHHBIMM B COCTaB KaJpoOBOTrO pe3€pBa 06pa3oBaTeIbHOTO
YUpEKACHHUS.

4.2. TIpuka3 o GOpMUPOBAHUH KaJpOBOTO pe3epBa.

4.3. TInan paboThl Ha y4eOHBIA TOJ C JHLAMH, BKJIFOYUEHHBIMHA B COCTaB
pesepBa.

4.4. UaauBuayaibHas KapTa KapbepHOro pocTa Ha paboOTHHKA, 3a4MCIIEHHOIO B
pe3epB.

4.5. ExeromHbli oT4eT O paboTe aJMHUHMCTpalM 0Opa30BATENBHOIO
yupexieHus ¢ pabOTHUKAaMH, 3a4MCIICHHBIMH B PE3€PB yIPABICHICCKUX KaJIpOB.
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